B B,
S

O COMMISSION SCOLAIRE
' WESTERN
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May 26’ 2026 SCHOOL BOARD
Ll 3:45 pm Room # 105
Minutes

(Pizza served to GB members)

Attendees: Scott Cavers, Amanda Steinberg Alie, Priscille Andreosso, Martin Scheinberg, Verda
Rochon, Parvati Corona Solis, Steve Duguay, Anociata Bizimana

Regrets: Ainsley Vachon, Kris Mongeau and Jasmin Said

Approval of the Minutes

The board reviewed the minutes from the previous meeting.
Corrections Noted:

o Principal Requirements Section: A compiled Al-generated list regarding future
focus items was deemed incorrect and removed, as it did not relate to principal
requirements. It was clarified that the principal's requirements for the upcoming
school year were discussed, agreed upon by the board, and will be submitted to
Rachel at a later date.

o Typographical Error: On the first and second-to-last pages, the name "Chris" was
corrected to be spelled with a "K" (Kris).

Motion number : 2026-05-26-01
Motioned by: Parvati Corona Solis
Seconded by : Priscille Andreosso

Approval of the Agenda

Approval of the Agenda and Additions
The agenda was presented for approval with a few logical updates.
Additions & Clarifications:

e Aquestion was raised regarding sending a thank-you letter to Julie and Steve for
their $1,000 donation; it was confirmed that a tax-deductible receipt and card had
already been dispatched.



e The "Current Political Situation" and "Exam Room updates" were added to the
agenda under Varia (to be positioned on the final page after Le Grand Flow).

Air conditioning was explicitly desighated to be discussed inside the Budget Report
Motion number : 2026-05-26-02

Motioned by: Martin Scheinberg
Seconded by: Verda Rochon

2025-2026 Meeting Dates (Motion number required) -6 meetings. 6 weeks apart

1. September 30, 2025 -Completed
2. November 4, 2025 -Completed
3. December 9, 2025 - Completed
4. January 27, 2026 -Completed

5. March 17, 2026- Completed

6. May 26, 2026 -Completed

Principal’s Report

Budget

Scott presented a simplified financial summary

Rental Income: The school's flexible spending accounts are in a healthy position due to
successful building rentals to community groups (including a language school, girl guides,
gym rentals, coaching, and karate). Notably, the City of Gatineau has already prepaid
$6,500 for the 2026 summer camp.

e Surplus: The schoolis tracking toward a positive closing balance of approximately
$5,000, which will roll over into the next school year.

e Food Program: The school initially allocated $5,000 for the breakfast and lunch
program. The final expenditure through the end of May will be $4,300.00. The
remaining surplus stays in the general rental pot, and the board confirmed a
renewed $5,000 commitment to the food program for the next school year.

o Creative Accounting Disclosure: Scott highlighted a point where $450 from a cash-
paying karate renter was put directly into secured envelopes to cover student
graduation prizes. To keep the books clean, both the recorded rentalincome line
and the graduation expense line were reduced by $450 respectively, yielding a net-
neutral result that directly benefits the students.



e Department Materials & Operations: While individual teaching departments
balanced out closely (e.g., Language Arts was over by $0.06 while Options was
significantly under budget), general materials surpluses were used to pay over
$1,000 for website domains and hosting. Scott reported that starting next year, the
Western Québec School Board will absorb all domain and website service costs.

Motion number : 2026-05-26-03
Motioned by: Verda Rochon
Seconded by: Anociata Bizimana

Purchase of 2 Portable Air Conditioners (Request for $1300 rental to purchase 2 Portable Air
Conditioners). This would mean that all classrooms will have an air conditioner.

2. Facilities: Air Conditioning Units

Scott requested permission to use $1,300 of the current rental surplus to purchase two
portable air conditioning units (specifically from Canadian Tire) to outfit the remaining two
classrooms (assigned to Verda and Dave Bouffard). This ensures all 12 classrooms in the
building will be fully climate-controlled ahead of the autumn heat. Installation will be
handled internally at no cost

Motion number : 2026-05-26-04
Motioned by: Steve Duguay
Seconded by: Martin Scheinberg

FYI
Updates

Legislative Updates & Political Situation (Varia)

The board discussed a looming legislative bill in Quebec spearheaded by the Premier and
Language Minister.

e Impacton Adult Ed: The proposed bill mandates strict English-eligibility
certificates for adult education and vocational programming. Because 55% to 60%
of the center's student population holds international status, this legislation could
cut the school's enrollment and staff numbers in half.



« Timeline: If the government applies the "notwithstanding clause" before the June 12
recess, the bill could become law immediately, bypassing legal challenges for five
years regardless of the October election results.

Action Item: Staff and students are strongly encouraged to complete the provincial survey
(10 minutes, completely anonymous) to ensure the school board can leverage clean data
against the sweeping policy

Exam Room & Distance Education

Due to the fluid political situation, staffing cuts may ultimately affect the long-term viability
of the physical exam room. For now, operations will proceed as planned for next year,
running four days a week. The potential language law changes are expected to mirror these
exact strains on distance education enrollments

School Logo Redesign

Scott presented a minimalist logo redesign aimed at streamlining the emblem for apparel
printing and embroidery.

o Design Considerations: The previous design caused stitching to fray during a batch
run of 60 hoodies handled by Sheldon. A circular border was added to stabilize the
print press and to cleanly integrate the school board's acronym (WQSB) alongside
the traditional motto: "To Know is To Grow."

« Board Feedback: Members noted that the letters "HA E C" and "W Q S B" read too
continuously like a single eight-letter acronym. Suggestions included adding visual
dividers such as tree leaves, small stars, or blank spacing to separate the
institutional names. A proposal was also made to texturize the outer border to look
like log rings.

o Next Steps: Scott will incorporate these design variations into two or three fresh
digital mockups so the Governing Board can hold an official online vote before the
end of the school term.



The choices of new logo design for the Hull Adult Education Centre are the following...

OPTION #1 OPTION # 2 OPTION # 3

A vote will be made by GB members between May 27 to June 1, 2026 for their favorite
option. Voting members include: Verda Rochon, Priscille Andreosso, Martin
Scheinberg, Parvati Corona Solis, Anociata Bizimana. If there is a tie, the Governing
Board chair will vote to break the tie. A motion number will be added to the minutes at
a later date.

Motion number : 2026-06-01-06
Tie breaker required by Governing Board Chair
OPTION #1 WAS CHOSEN

Program Proposals: TEVA

Scott briefed the board on a programmatic meeting with Carly St. Denis regarding TEVA, a
transition program tailored for special needs/life skills students aged up to 21 (e.g.,
individuals with Down syndrome or autism).

o Feasibility: There is a known regional demographic of 23 English-eligible students
who could benefit from a 2-day-a-week framework inside the building. While space
can be managed after-hours, provincial funding remains a question mark given the
broader political landscape. The model would rely on a specialized technician
rather than standard teaching staff. Scott will continue tracking student
applications and funding channels.

Upcoming Events




June 10 — Last day of reqular classes

June 17 — Graduation

June 21 — Summer Camp starts in the gym
June 23 — Last day of work for teaching staff.

Teacher’s Report

o Teachers: Staff reported high exam numbers—higher than the same period last
year—fueled by a wave of late-intake students working hard. Celebrated a core
success in the pre-calculus French sector, advancing students to SE1.

Student Report

¢ The Student Council has officially concluded operations for the academic year. A
warm farewell was extended to graduating and retiring student members on the
board.

Community Report

e The board reviewed local summer events to be promoted on school boards and via
the Band app, including the Cantley Country Festival (June 11), Festival Outaouais
en féte / La p'tite St-Jean (June 19-24), and Le Grand Flow at the Slush Puppie
Centre (June 26-27).

Cantley Country Festival

"2V Excited and honoured to be OPENING Festival Country de Cantley on Thursday, June
11th at 6:45 PM!
Can’t wait to kick off an amazing weekend of country music !

Festival Outaouais en féte
June 19-24
Parc des Cedres, Aylmer

La p'tite St-Jean Event
June 24, 7:00 PM
Laval Street, Gatineau, QC, Canada, Quebec
Public - Everyone on or off Facebook
La p’tite St-Jean is celebrating its 12th anniversary this year and is proud to present its
festive, lively, and colorful lineup for the first time. The event will once again take place on


https://www.facebook.com/pages/Cantley/112952742049385

June 24 starting at 7 p.m. in the pedestrian zone on Laval Street in Old Hull, downtown
Gatineau!

Le Grand Flow

Dates: June 26 to June 27

Address: Slush Puppie Centre, 500 de la Cité Blvd, Gatineau (Québec)

Cost: Tickets need to be purchased.

Details: Located in Gatineau, Le Grand Flow is an immersive festival of
movement, well-being and human connection. Its lively program brings
together movement, music, art and community in an inclusive, warm and
vibrant atmosphere. Much more than yoga, Le Grand Flow is a celebration of
movement in all its forms - from the gentlest to the most intense - supported
by live art, music and inspiring encounters. A space where we come as we
are, to move, feel and come together, in an event destined to become a must
in the Outaouais region.

Website: https://www.legrandflow.ca/fr/

Next Meeting

Scheduled for October,2026

Adjourned (Motion number required)

Motion number : 2026-05-26-05
Motioned by: Martin Scheinberg
Seconded by : Parvati Corna Solis


https://www.legrandflow.ca/fr/

